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LAKE DON PEDRO OWNERS' ASSOCIATION
5182 Fuentes de Flores, La Grange CA 95329
(209) 852-2312 or info@LDPOA.com

ANNUAL MEMBERS MEETING, BOARD ELECTION
Saturday, October 11, 2025, at 10:00 A.M.
At the LDPOA Hacienda (address above)

- MINUTES -
ANNUAL MEMBERS MEETING & ELECTION
| CALL TO ORDER & PLEDGE OF ALLEGIANCE: 10:00 A.M. -Andrea Walker, President
] WELCOME & ESTABLISH QUORUM of DIRECTORS -Andrea Walker, President

President Walker, via phone-in connection and verification, established a quorum of four directors to
proceed with the meeting.

11l INTRODUCTIONS
a. Current Directors
Current directors present were introduced. President Andrea Walker, Vice President Mike Guenther, Secretary

Renee Burritt (via phone) and Treasurer Laura Diesman. Each acknowledged themselves and greeted the
members present. Director Chris Adams was not able to attend this meeting. This was his last meeting. So
we thank him for his service to the board and bid him good luck.

b. Members in Attendance
Members in attendance were Chris Cox, Eva Banuelos, Shelley Cummings, Robert Patterson, Steve Alexander,
and Kate Guenther.

c. *President Report on previous year’s activities, accomplishments, etc. - Andrea Walker, President
President Walker acknowledged that she had been President for a short period of two months. She

explained that the Budget was the current focus, and finding ways to balance accounts was a priority.
President Walker expressed her regret that the dues had to be increased last year and stated that the
board would be hyper-focused on maintaining the current amount. She is optimistic that with the
establishment of the Budget Committee, every nook and cranny will be explored to this end.

She mentioned the attention that has been given to park and trail maintenance. We’ve done a few things at
El Prado Park. We’re currently working on several of the other parks as well.



The Board is updating Association forms and has created improved formats for smoother operations. The Board
will be updating the bylaws to bring them up to a more modern standard because the original bylaws were
written in the 1960s, and some of the language can get a little wishy-washy with the terminology, as that

has been brought up before at previous meetings. That pretty much covers my president’s report. Hopefully, in
next year’s president’s report, there will be more to share. Thank you.

IV ELECTION RESULTS & SEAT DIRECTORS FOR 3-YEAR TERM 2025-2026
a.*Explanation of “election by acclamation”
The election results and seating of directors were explained by President Walker. We did not have a balloted
election. It was an election by acclamation. We had 2 seats open and only two applicants/candidates applied for
those seats. We did not have a ballot election due to these circumstances. For the record, the election by
acclamation process followed our bylaws and elections rules and regulations. Good news for the Association
because ballot elections do cost a lot of money. We wound up being able to save that cost this year.

b. Welcome and seat re-elected incumbent Laura Diesman & new director David Myers
We have two directors being seated, one new director and one incumbent. Welcome to a seat on the board,
our incumbent director, Laura Diesman, and our new director, David Myers. Welcome to the chaos.

V ORGANIZATIONAL SESSION:

3. Discussion/Vote-Appointment of Chris Lowey to the LDPOA Board (moved from OCTOBER BOARD MEETING
XI NEW BUSINESS)

Chris Lowey is a member in good standing. He applied for this open position on the board with the recent
resignation of Kimberly Cheatham. He has served on the board before and is a valuable asset to this board.
Chris Lowey’s appointment to the LDPOA Board was moved up in the agenda, ahead of our Organizational
Session to be included in the process. It was discussed and considered to invite him back for an
appointment to the board. President Walker made the motion to appoint Chris Lowey to the Lake Don Pedro
Owners Association Board of Directors. The motion was seconded by Vice President Guenther. Unanimously
approved. Thank you for stepping forward and serving on the board. Welcome aboard.

1. Vote for Board Officers

The next order of business was the organizational session. Current President Walker started the process to elect
our new board officers. The Board Officers consist of the President, Vice President, Secretary, and Treasurer.
Current President Walker asked to continue as board president. She made the nomination for herself for
president. Current Treasure Diesman asked if a second was necessary. Current Vice President Guenther replied
that a second wasn’t necessary. There were no further nominations. Current President Walker called for the

vote, Andrea Walker for LDPOA President. It was carried unanimously. Andrea Walker continues as the LDPOA
Board President.

The next officer seat was the LDPOA Vice President. Current Vice President Guenther nominated Director Chris
Lowey for Vice President. Director Lowey nominated current Vice President Mike Guenther. President Walker
called for further nominations for Vice President. There were none. The vote was called for Director Lowey.
Current Vice President Guenther asked Current Secretary Burritt to repeat her vote. She repeated her aye.

It was unanimous. Per protocol, the vote was called for the current Vice President, Mike Guenther. No votes
received. Director Lowey is the new LDPOA Vice President.

Current Treasurer Diesman proceeded to nominate Current Secretary Renee Burritt to the next Officer

Board seat of Secretary. Current Secretary Burritt responded with a “no”, declining the nomination. President
Walker nominated Director Guenther for Secretary and asked for further nominations. There were none. The
vote was called, and Director Guenther was elected unanimously as the LDPOA Secretary.



The final officer’s seat was for Treasurer. President Walker nominated current Treasurer Laura Diesman to
continue as Treasurer. There were no other nominations. The vote was called for current Treasurer Laura
Diesman to continue as Treasurer. The vote was unanimous. That concluded all selections of officers.
Congratulations and good luck to our new Board of Directors Officers.

2. Choose check signers (3-4 directors)
The call went forward for the directors to volunteer as check signers. President Walker reluctantly volunteered

to continue as one of the check signers. Treasure Diesman was fine with continuing. Secretary Guenther asked
to continue as a check signer as well. President Walker requested one more check signer. Director Myers
consented to being the fourth check signer. Forms will be provided at the next Executive Session.

3. Choose Committee Chair for ACC (and continue members now serving)
The next item is the selection of the ACC committee chair. The current chair for the ACC is Shelley Cummings.

President Walker expressed a desire to keep Ms. Cummings as chairperson if she was comfortable continuing in
that position. As there was no objection from Ms. Cummings, President Walker made the nomination for Ms.
Cummings to continue as Chairperson for the ACC committee. There were no other nominations. The vote was
called and resulted in a unanimous consensus. Welcome to Shelley Cummings as our ACC Chairperson.

4. Specify Board liaison assignments (Office Operations, Facilities, ACC Committee, Parks & Trails,

Activities-Events)

President Walker moved to Item 4, starting with Office Operations. President Walker moved to nominate

herself for Office Operations and Office Communications. There was a call for any other nominations. None
were received. The vote was called for President Andrea Walker. Secretary Guenther called for further
discussion. Secretary Guenther commented that Office Operations falls to the President according to the
bylaws. So, there doesn’t have to be a nomination; as President, you are the designated liaison. President
Walker suspended the vote.

Next, the Facilities liaison was opened. President Walker indicated that this position wasn’t defined in the
LDPOA bylaws. She would like to stay on as Facilities liaison and Facility Committee Chair. President Walker felt
that she had developed a pretty good relationship and rapport with the maintenance manager and the
subordinate employees, the housekeepers, etc. President Walker feels like Facilities/Maintenance has been
making good headway and would like to continue that momentum under her supervision. With that said
President Walker nominated herself. No other nominations. The vote was called. It was a unanimous
consensus.

Next up is the liaison for the ACC committee. Secretary Guenther stated that currently, two directors are
already sitting on that board. It's recommended that we continue with Vice President Lowey and Secretary
Guenther to that committee. Both would be happy to continue. President Walker would list both as a liaison
on the ACC committee.

Parks and Trails liaison is currently President Walker. She indicated that she would like to continue in that role.

Liaison for Activities and Events currently is Director Burritt. The consensus is that Director Burritt is

doing a good job and that she should continue as Activities and Events liaison. President Walker nominated
Director Burritt. The vote was called. The result was a unanimous consensus. With that vote, the Organizational
Session of the LDPOA Board was concluded, and the new board moved into the October General Board
Meeting portion.



OCTOBER GENERAL BOARD MEETING
Saturday, October 11, 2025

- MINUTES -

VI EXECUTIVE SESSION REPORT -Andrea Walker, President
September 10, 2025 Liens and Policy
Motion by President Walker to table the report to the next meeting. Seconded by Secretary Guenther, motion

carried.

VIl GENERAL MEETING MINUTES -Renee Burritt, Director
September 10, 2025 General Meeting Minutes
Motion by President Walker to table minutes to the next meeting. Seconded by Secretary Guenther, motion

carried. At this point, Director Renee Burritt left the meeting.

VIIl TREASURER’S REPORT -Laura Diesman, Treasurer
2024-2025 Year-End Financial Review from the CPA

Treasurer’s report, as of September 30" our ending balance for the operating checking account was
$356,456.39, our ending balance for the reserve savings account was $676,539.18

For a little bit of context, that grows by $1,666.67 per month. During September, we earned about
$1,527.94 in interest, and the current estimated operating fund balance is $454,141.09.

The Association recently got the year-end financials. Our accounting firm went over the last fiscal year's
financials, and once the board accepts that report, it will be sent out to the members. This will provide
membership with the opportunity to review the fine details. They found no material issues with our budget as of
June 30™ our reserve fund total was $667,031.00.

The estimated liability for major repairs and replacements as of this date totaled approximately $681,000.00.
$20,000.00 from the 2026 assessments will go to bringing us up currently but according to the reserve report, if |
calculated all this correctly, we have about $67,000.00 of repairs or placements that are going to be coming due
in the next year, so we’re well placed for that, and of course, all of these will be reviewed to see if they are
necessary before that cost, so, all in all, things are pretty good.

The Association made, according to my notes here, last year we made $37,000 in income from the
apartments, which is up a bit from the year prior. Our expenses were up a little bit. Where do things slow down?
Things are pretty on par with what they were last year. So we’re at least stable. Those are the highlights.

IX COMMITTEE REPORTS — Reports Only (comments, etc., are during Open Forum)
1. Budget Committee Report -Laura Diesman, Treasurer
No updates to report at this time.

2. ACC — Committee Report -Mike Guenther, Secretary
CURRENT ACC ACTION ITEMS

1) APPROVED PERMIT REQUESTS (4)
a) Roof Mounted Solar

b) Septic/Porta Potty



2)

3)

4)

5)

c¢) New modular/Septic
d) Storage container on improved property with *60-day timeline

DENIED PERMITS (0)

CLOSED CASES (3)
a) Mobile home - owner submitted all required permits

b) Shed/easement - owner removed the shed, and the easement is not blocked
¢) Grading with no permit resolved

PROPERTIES WITH COUNTY CODE COMPLIANCE ISSUES
MARIPOSA COUNTY (4 open complaints)
TUOLUMNE COUNTY (5 open complaints)

PROPERTIES IN CURRENT COUNTY LITIGATION
MARIPOSA COUNTY (2)
a) Villarreal Drive

b) Jaime Way
TUOLUMNE COUNTY (0)

ACTIONS/PROJECTS:
1. The committee is working on an approved paint scheme portfolio of 8 approved colors for owners

to utilize when painting a storage container. With the CC&Rs revision, these colors will be integrated into
the container requirements. So, when these containers are placed on property, they will have eight colors
to choose from that will kind of blend in with the community and property structures.

2.  The committee will schedule a meeting with local realtors to work hand-in-hand regarding CCRs
and Resolutions so new buyers are educated on rules and restrictions. A member suggested including
Title Companies. Completed revisions to CC&Rs will guide scheduling. The committee hopes that a
positive relationship between the principals will develop.

3. The committee is working on reviewing current CCRs and County codes to establish updated
guiding documents for both Mariposa and Tuolumne Counties. Hopefully, this can be up for review by the
end of the year.

4. The Committee is working to establish a dedicated email for ACC intake and communication
purposes; expect completion by the end of the year. Treasurer Diesman is the lead on this project, which

will actually encompass the board, other committees, and staff.

3. Facility/Maintenance Committee Report -Andrea Walker, President

The Facility pool's last open day was on September 29%". Seasonal pool monitors (two) expressed their
satisfaction with the job and working with the Association this season. The Committee would like to see
their return next season. The Facility Maintenance Manager cleaned up the pool area nicely. So, a clean

slate is ready for our offseason projects.

Our Facility Maintenance Manager cleans all of the bricks in the courtyard area, pressure washes, and
applies a coating, all of which he does seasonally. A lot of events and whatnot were held at the end of the
summer. Routine and scheduled maintenance were still accomplished, and projects were completed.

The Facility Maintenance Manager is currently stripping the floor in apartment A, upstairs. Sections have



new flooring, but the pre-existing floor is worn, and it’s like a night-and-day difference. He indicated huge
degrees of grime and whatnot on the kitchen floor and the hallway floor. Heavy traffic from renters and

such has warranted this repair. Apartment A’s scheduled use provided maintenance with the opportunity
to engage in the project.

Currently, facility and maintenance work is moderate. Scheduled winter season projects will begin shortly.

President Walker will have more of an update on what to expect in November and the beginning of the
winter projects.

4. Parks & Trails Committee Reports -Andrea Walker, President
The Parks and Trails Committee is working on all of the signage that is dated, missing, and necessary in all
areas. Sign language to educate the community and instruct in park usage and restrictions is being
created. Secretary Guenther is working on this project. President Walker restated some of the language
necessary. No Swimming at El Prado, no kayaking at Alfier and Gregoris, and no late-night occupation at
open parks. All have been observed.

Carmelita Pond has suffered an algae bloom. Very bright green algae cover a large surface area of
Carmelita Pond. President Walker expressed concern that it could be a cyanobacteria, which is blue-green
algae. It is toxic. Efforts are being made to contact the proper authorities. Suggestions have been made;
aeration, skimming, chemical treatments, and natural methods. Some were in the thousands of dollars to

affect, or were restricted in their environmental impact. Director Myers continued with clean-up questions
and appreciated the information.

Secretary Guenther is in the process of contacting the individuals who could provide possible solutions and
testing. The Board recommends caution; community members, please restrict yourself and your animals
from engagement with the pond until this issue can be resolved.

Action and costs involved in solving the problem will be explored. It should be noted that there are
restrictions and limits on what the Association can do. This was restated by President Walker, as well as
some insights she shared concerning her experience and knowledge of the situation. Natural preventive
solutions are a possibility; she cited as well. President Walker expressed her concern for the wildlife and
pets that could be affected. She also repeated that Carmelita Pond would be closed to all if determined
to be dangerous and reopened when safe.

Secretary Guenther will post signs at Carmelita and appreciated the information letter that President
Walker had posted in reply to inquiries. It will be reposted. Secretary Guenther is sure we’ll know more
when we get testing done. There might be a possibility of testing all the ponds at that time, it just depends

on the results. President Walker said going forward, once we do the testing, we’ll probably have a better
idea of proper maintenance.

A cleanup was announced at El Prado Park before the Love Don Pedro event. Director Myers asked about
community volunteers and offered his help. Discussion followed about past efforts and the recent
renewed interest in the park and ball field. Also, the park’s history and the current work being conducted
continued the conversation. President Walker and Secretary Guenther’s park labors were recognized.

5. Activities/Events Reports Renee Burritt, Director
President Walker noted that normally Director Burritt would present the report, but Director Burritt’s
departure relegated the job to her. The Love Don Pedro Fall Fest, discussed previously, will be held on




Sunday, October 19, 2025, from 12:00 P.M. to 4:00 P.M. Member Shelley Cummings provided additional
information on vendors, games, and activities.

The Craft Fair will be held on November 8™ and 9™ 2025. Saturday 10:00 A.M. to 4:00 P.M. and Sunday
10:00 A.M. to 3:00 P.M.

6. AD Hoc Gregoris Dam Andrea Walker, President
President Walker updated the status on the dam restoration. A second bid was acquired by a local

contractor. It was considerably lower. Immediate practical considerations were to, at the very least, repair
the raw earth zone and carve out and widen the natural spillway. The restoration would be completed in
two phases. Each phase was described, and once an invoice is presented, discussed with membership, and
funding is approved; work will begin.

Discussion continued about the seasonal changes, water levels, community usage, and caution concerning
the poison oak. President Walker related a story about her children finding immense snail shells and their
enjoyment of the pond.

This concluded the committee reports.

Members' comments on committee reports were invited at this point. Comments included the contributor
and contribution sources for projects discussed, rehabbing water distribution pipes to realtors and title
companies and their involvement in the better distribution of information concerning property purchases
in the HOA.

Possible solutions to algae control, county authorities and restrictions, and other park issues were topics.
Memories and descriptions of the ball field and possibilities to fund the installation of playground
equipment currently in storage and funding events for other projects.

Communication improvements and increased efforts to reach out to the community in different modes
and their costs and practicality were considered and debated.

Motion was made to approve the committee reports by President Walker, and seconded by Secretary
Guenther. Unanimously approved.

X UNFINISHED BUSINESS -
1. Discussion/Vote -Ad Hoc Committees Update
These committees have already been established, and the directors who were appointed remain the

same as they continue as directors on the newly established board.

a. Ball Field/Toddler Playground Chair Andrea Walker, President
History, project economics, and the general plans and construction for action were discussed. Funding
possibilities and community support were highlighted. Its location and its beneficial site for community
inclusive use were noted. All these items were seriously considered by all Board members present,
President Walker is taking the lead. Secretary Guenther again noted that while suggestions and
comments are appreciated by the board, these committees need hands-on members and community
volunteers.

b. Google Docs Use and Oversight Chair, Laura Diesman, Treasurer
A comprehensive overview was presented by Treasurer Diesman. She asked to combine Item e. Website



Oversight and Maintenance (below) with this item, as she is chairing both. Website conversations were
held with the current LDPOA Webmaster. Improvements to the Website maintenance, exploring its
capabilities, its finer points, in addition to improving content, were the topic of conversation. Email
routing is being reconsidered, and what past and current venues are available, and where they go when
active.

Concerns continued on signal strength for remote participation and the necessary hardware to boost
the signal. $40.00 for a router would be a one-time cost. Microsoft Teams is being examined and

its cost. Zoom subscription cost is about $160.00 per year per user. Google Workspace was discussed at
over $300.00 a year. Microsoft Teams was an option, and elements included would aid in transcription
and report creation. Treasurer Diesman purchased a camera and speaker that will be used. Director
Myers commented on outside operators and the zero-equipment cost. At this point, concerns were
raised about security and information protection. Voiced by an attending member as well. President

Walker, along with Treasurer Diesman, expressed the ongoing challenges connected to these goals but
remained optimistic. Future agendas will be more focused on options and approving costs to improve
communications, distribution of information, and member participation.

c. Bylaws, CC&Rs Revision and Updates Chair, Mike Guenther, Secretary
Secretary Guenther set a projected schedule for completing drafts of revised and updated Bylaws and
CC&Rs of January 2026 and possibly by December 31%. Legal costs were considered. Their importance
and greater relevance connected to the improvements the current board is working on are even more
crucial at this time and require action. A Member Information Packet will contain these documents.
Secretary Guenther invited the board and the membership to review the current documents and
share their thoughts and suggestions. Current committees have started this process, and improvements
are being made.

d. Staff Review and Oversight Chair, Andrea Walker, President
President Walker reported that staff review and oversight presently consists of a watchful look around at
some changes and just taking notice. President Walker indicated that there was a current understanding
of how things had been run before, so she didn’t have anything new or current to add. Right now,
observing, asking questions, and making inquiries about procedures are the standard, so that | can
better begin to facilitate a review of all staff and respond to things that may need to be adjusted.

e. Website Oversight and Maintenance Chair, Laura Diesman, Treasurer
Included and discussed in Item b.

2. Discussion/Vote -Vote to record liens on 43 multiple-year delinquent accounts

After an explanation of the process and noting that the certified letters were sent per legal requirements,
(Section 5673 of the Civil Code) President Walker made the motion to authorize the Lake Don Pedro
Owners Association staff to record notices of Delinquent Assessment or liens against forty-three (43) lots in
the subdivision that are delinquent. The motion was seconded by Director Myers. Approved unanimously.

3. Discussion/Vote -Country Christmas at the Hacienda December 19, 2025 5:00 P.M.-8:00 P.M.
This event was canceled due to logistics and scheduling. Maybe next year.

XI NEW BUSINESS — Any Member comments re agenda items to be presented during Open Forum.
1. Discussion/Vote-Facility Use Agreement for all business or classes using the facilities
A new Facility Use Agreement, authored by President Walker, was introduced. Recently, it was discovered




that many of the current facility users had no agreements on file. The board felt this was a serious

issue. The creation of this new form and its use will identify users, their responsibilities, and insurance, and
allow the Association to continue to help provide these member-friendly amenities. Content issues of
liability, user responsibilities, damage, and clean up were discussed. Also, the nature of the users, i.e., non-
profit, donation, or class charges were considered. This Facility Use Agreement is not to be confused with
the form for rentals, events, and member entitlement use. This new agreement was streamlined for clear
understanding and separation from the current form mentioned previously. The liability discussion
produced a member's question about swim lessons and contracts. The Board had no current information
pertinent to the question and would work on providing an answer in the future. After board deliberation,
the motion to approve and start utilizing this facility use application in the office and bring in all of the hosts
of these classes to then sign this application so we have it on file was made by President Walker.

It was seconded by Vice President Lowey. It was unanimously approved.

2. Discussion/Vote-Subscription to a livestream for board meetings
This item was tabled. More information needs to be gathered, compared, and analyzed.

3. Discussion/Vote-Appointment of Chris Lowey to the LDPOA Board
The item was moved to the agenda of the Annual Members Meeting under V Organizational Session

4. Discussion/Vote-Repurchase of SIM card for camera data at El Prado Park $229/year
President Walker explained what this SIM card is used for. It collects and captures data from the

surveillance camera at El Prado Park. She also explained that the absence of Wi-Fi and electricity made this
a practical solution. The cost is $229.00 a year. President Walker explained that vandalism and

vagrancy have been reduced. Along with gate closures and regular visits, this tool is invaluable in
protecting the park and visitors. It should be noted that President Walker also pays out of her own pocket
for supplemental services. After further board discussion, President Walker made the motion to repurchase
the SIM card for camera data at El Prado Park, and it was seconded by Treasurer Diesman. Unanimously
approved.

5. Discussion/Vote-Purchase of solar gate and scheduled timer for El Prado Park cost $680.00
Currently, President Walker and Secretary Guenther alternate in closing the gates at El Prado Park. No

other volunteers have been available to help. While it has been a deterrent to vandalism, vagrancy, it has
become a burden to the closers. Alternatives were explored. An automatic solar gate opener seems to be
the answer. Costs were as high as $2,000.00 to $3,000.00. Recommendations were made by
Maintenance. After discussion on possible damage from outside sources or plain old mischief, a lower-cost
opener was proposed to see how it would hold up. $680.00 was the cost, and installation would be done
by our Facility Maintenance Manager. Further discussion considered people locked in, gate ramming, and
fob possibilities. The protection and security of the park outweighed the negatives, and President Walker
made the motion to purchase the Solar Gate Opener for $680.00 for the gate at El Prado. Director Myers
seconded the motion. Unanimously approved.

6. Discussion/Vote-Change of office days/hours of operation
The office is currently closed on Thursday and Sunday. The change would be Thursday being open. The
office would be open from Tuesday to Saturday. Closed Sunday and Monday. This item was tabled and
referred to the Executive Session Staff Discussion.

XIl OPEN FORUM / GOOD OF THE ORDER: Member audience Comments
A member remarked that everything discussed sounded remarkably good and that they supported Item Six

100%. President Walker and other board members expressed their appreciation to the attending members for
their patience and participation. The Board sincerely noted that the meeting was lengthy and that future




meetings would move more efficiently, and participation and comments would be encouraged and more fully
realized.

)

BOARD APPROVED MINUTES DATE: ___November 12, 2025

Mike Guenther-LDPOA SECRETARY



